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Employee Health and Safety Policy




1. Safety and Health as a Corporate Objective
This highlights that the safety and health of employees are as critical as the company’s product
guality, services, and financial success. It sets the tone for a safety-first culture in which employee
well-being is a priority, and all operational and strategic decisions should consider the safety
impacts.
Importance:
e Ensures that the company commits equal resources to maintaining a safe work
environment, alongside its business goals.
e Improves employee morale and retention because workers are more likely to feel valued
when their health and safety are prioritized.
2. Shared Responsibility for Safety
The company’s Executive Board, Management Committee, and all employees are collectively
responsible for achieving safety goals.
Implementation:
e Encourages collaborative efforts across all levels of the organization to meet safety
standards.
Safety goals are not just a task for a designated safety officer or department but are
embedded across the organization.
Benefits:
e This team-based approach ensures that safety isn't siloed but integrated into everyday

operations, fostering a culture of safety across departments.

3. Strengthening Employee Performance Through Safety Initiatives

By implementing strong safety and health initiatives, the company boosts the performance
capabilities and motivation of its employees.
How it Works:
o Safe and healthy working conditions result in reduced absenteeism, higher productivity,
and improved employee satisfaction.
Employees are more likely to feel motivated and engaged when they know their employer

is taking care of their health and safety needs.




4., Prioritizing Continuous Improvement
The company is committed to maintaining safety and health at the workplace through a process of
continuous improvement.
Key Actions:
e Regular audits and assessments to identify potential hazards and gaps in the safety
protocols.
e Implementing improvements based on feedback from employees and safety officers.
Outcome:
e Ensures that safety standards are regularly updated in line with new risks, technologies, and
regulations, promoting an adaptive safety culture.
5. Management's Role in Safety
Managers as role models are responsible for ensuring safety standards are met and adhered to.
Responsibilities:
¢ Managers must actively demonstrate their commitment to safety by adhering to all safety
protocols and modeling the desired behaviors.
Regular training and refresher courses should be provided to help managers stay updated
on the latest safety practices and compliance requirements.
Impact:
o Visible leadership from management sets the tone for the rest of the organization and
encourages employees to take safety seriously.

6. Involvement of All Employees in Safety

The success of Employee Health and Safety Policy is dependent on the active participation of every

employee.
Practices:
e Employees are encouraged to report hazards and suggest improvements to safety
protocols.
Safety committees or focus groups could be established to give employees a direct voice in

shaping safety practices.




Benefit:
¢ Increased awareness and personal accountability lead to safer work environments
because employees are more likely to follow safety protocols if they have a role in designing
them.
7. Fostering a Safety and Health Culture
Managers and employees must work together to create and sustain a culture of safety throughout
the company.
How to Achieve:
¢ Encourage open communication about safety risks and concerns.
¢ Reward systems for safe behaviors and practices.
¢ Regular safety briefings and workshops to keep safety top of mind.
Outcome:
¢ When safety is embedded in the company culture, employees are more likely to adopt
safety practices and advocate for improvements.
8. Safety Standards Apply to Vendors and Contractors
Vendors, contractors, and sub-contractors involved in company operations must also comply with
the same safety standards as employees.
Why It’s Important:
e Prevents safety lapses from external parties working on the premises, ensuring that
everyone on-site follows uniform safety protocols.
How It Works:
o Safety agreements and clear guidelines are provided to contractors to ensure they
understand and meet the company’s safety expectations.
9. Employee Responsibility in Safety
Employees are expected to actively contribute to achieving safety goals and adhere to safety
protocols.

How Employees Contribute:

e Use Personal Protective Equipment (PPE) properly.

e Report unsafe conditions or incidents to management.

e Participate in safety training and keep their knowledge current.




10. Non-Compliance Consequences
Failure to comply with safety protocols and company policy can result in consequences for
managers, employees, and contractors.
Possible Outcomes:
Disciplinary actions may include warnings, retraining, or even termination for repeat
offenders.
Fines or legal action if non-compliance leads to accidents, regulatory violations, or harm to
employees.
11.Risk Management Process:
A systematic approach to identifying, assessing, and mitigating risks in the workplace.
1. Risk Identification: Conduct regular safety audits and engage employees to identify
potential hazards (e.g., physical, chemical, ergonomic, etc.).
Risk Assessment: Assess the likelihood and severity of risks to prioritize which issues require

immediate attention.

Risk assessment guide

Our Assessment Process is based on government defined guidelines and consists of the following;

Identifying potential hazards
Identifying who might be harmed by those hazards
Evaluating risk (severity and likelihood) and establishing suitable precautions
Implementing controls and recording our findings
Effectively communicating the risk assessment process and content to employees and relevant
parties.
e Reviewing our assessment and re-assessing if necessary.

Levels Of Risk is based on the likelihood of its occurrence
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The Consequence is rated as fatality; serious or major injury; minor injury; or negligible injury




Risk Control: Implement appropriate control measures to reduce or eliminate identified

risks. This could include changes in processes, equipment, or employee behavior.

Risk Monitoring: Regularly monitor risk controls to ensure they are working effectively and

update them if necessary.

12. Use of Personal Protective Equipment (PPE):

PPE is essential for protecting employees from workplace hazards that cannot be eliminated

through other means.

o Types of PPE: Gloves, helmets, eye protection, hearing protection, respiratory protection,

and safety shoes.
Training: Employees must be trained on when and how to properly use PPE and ensure that
they understand the limitations of the equipment.
Maintenance: PPE must be regularly checked for wear and tear, and employees must know

how to replace damaged items.

Safety For the Head: Select a helmet that is adapted to the working conditions, where there is risk
of head injury.

Protect Your Eyes: The eyes are the most complex and fragile parts of our body. A good pair of
safety glasses can prevent serious injuries.

Hearing Protection: If you work in an environment with high sound levels, consider hearing
protection.

Maintain A Good Respiration: Wearing a mask at work is no luxury, not when coming into contact
with hazardous materials. If the materials are truly toxic, use a full-face mask.

Protect Your Hands With The Right Gloves: Hands and fingers are often injured, so it is vital to|
protect them properly. Depending on your work, you can choose from gloves for different
applications

Wear The Correct Work Clothing: Preventing accidents is crucial at workplace. That is why a
good visibility at work is a must: a high-visibility jacket can help prevent accidents. Just like the
hand protection, there are versions for different applications.

Wearing Personal Protective Equipment Is A Regulatory Requirement In India under the
Occupational Safety and Health Administration (OSHA)




13.Fire Safety Management:
Fire safety is a critical component of workplace safety, ensuring that the workplace is prepared for
potential fire emergencies.
1. Fire Risk Assessment: |dentify potential fire hazards (e.g., flammable materials, equipment)
and evaluate the risk.
Fire Prevention Measures: Implement controls such as proper storage of hazardous
materials, maintaining clear evacuation routes, and proper maintenance of fire suppression
systems.
Training: Employees must be trained in fire prevention, evacuation procedures, and the use
of fire extinguishers.
Emergency Procedures: Clear fire emergency procedures should be posted and practiced
through regular fire drills.

14.Accident and Incident Reporting:

Timely and accurate reporting of accidents and incidents is crucial for improving workplace safety

and preventing future occurrences.
1. Reporting Procedures: Establish clear reporting channels for employees to report
accidents, near misses, or unsafe conditions immediately to management.
Incident Investigation: After an incident occurs, a thorough investigation should be
conducted to determine root causes and prevent recurrence.
Documentation: All incidents, injuries, and near misses should be documented in
compliance with legal requirements, ensuring that the company is ready for audits and
inspections.
Feedback and Corrective Action: Based on incident findings, management should
implement corrective actions and ensure that employees are informed of changes made to
improve safety.
Conclusion:
By implementing a structured approach to Employee Health and Safety Policy, supported by clear
risk management, PPE use, fire safety, and incident reporting, companies can ensure a safer
workplace. These measures not only protect employees but also contribute to the overall success

of the company, driving productivity, reducing downtime, and enhancing employee morale.
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